Maryland Underground Facilities Damage Prevention Authority
Open Meeting Minutes
Wednesday, October 8, 2025

Agenda Item 1

Call to Order/ Welcome:
The meeting was called to order by Chairman, David Wilkins at 9:04 a.m. The meeting was held
at the Miss Utility Conference Center in Hanover, MD.

Agenda Iltems 2 & 3
Introductions, New Appointees & Farewells

The Executive Director asked everyone in attendance to introduce themselves, then the
Chairman and Executive Director asked James Dudley and Jimmy Jennings respectively to
come forward. The Executive Director and Chairman thanked each departing member for their
service to the Authority and presented them with a token of appreciation from the Authority. Mr.
Jennings also received a personalized gavel noting his service as Chairman from January 2024
to January 2025. The newest appointees, Ryan Reese, representing the facility owners and
Justin Lowthert, representing the contract locators were formally introduced and seated with the
other Authority members.

Agenda ltem 4
Roll Call Attendance

The Recording Secretary conducted a roll call attendance of the Authority members. In
attendance were Authority members: David Wilkins, Tim Kaptein Jennifer Arroyo, Bahareh
Inanloo, Keith Dill, James Dudley, Jimmy Jennings, Ryan Reese and Justin Lowthert were
present. Hal Metzler was absent. Executive Director Michael Jewell and Susan Stroud, the
Deputy Director were present. Kevin. Woolbright and Scott Brown attended as guests.

The Recording Secretary informed the Chair that there was a quorum. Executive Director
Michael Jewell was asked by the Chairman to proceed with the Agenda for the October 8, 2025
Open Meeting.



Agenda Item 5

Approval of Minutes:

The Authority reviewed the minutes from the September 10, 2025 Open Meeting. There were no
amendments made to the minutes. Member Dudley made a motion to approve the minutes and
member Dill seconded the motion. The motion carried by acclamation.

Agenda ltem 6

Third Quarter Financials:

The Executive Director provided the combined financial statements for July, August &
September 2025. He reported that the July Operating Account had a balance of
$156,342.04 and the same month’s Education and Outreach Account had a balance of
$69,136.86. There were no fines in fines collected in July, and no filing fees were made that
month either. The August Operating Account had a balance of $146,132.17. The Education
and Outreach Account had a balance of $67,290.33. There were $600.00 in filing fees that
month and $960.00 fines were collected. The September Operating Account had a balance
of $152,109.39. and the Education & Outreach Fund had a balance of $75,232.01. There
were no filling fees collected and $9,118.00 in fines were received. Secretary Inanloo
questioned the irregularity in the Payroll & Accounting Services amounts. The Executive
Director noted that he would check into the numbers and rep[ort back to the Authority
members at a later date. There was $329.00 paid to Workers Compensation annual
premium. In addition, the August revenue from the 5 Cent per outgoing ticket surcharge is
$17,885.25 (or $127,126.95 YTD). The year-to-date legal expenditures totaled $0
Chairman Wilkins made a motion to accept the July, August and September (3rd Qtr.)
financial reports, which was seconded by Secretary Inanloo. The motion carried by acclamation.

Agenda ltem 7
NPV’s for Investigation and Review (60)

a. 20Marking

b. 26 No ticket

c. 12 Due Care

d. 1 Abuse of Emergency Ticket

e. 1 Failure to maintain the marks and request a remark.



Agenda Item 8

New NPV’s for review in Closed Executive session:

#8 NPV’s for Authority Review (closed executive session)
NPV# Washington Gas vs Deck Soldier
32420 Location: - 18858 Broken Oak Road, Boyds, MD 20841

Alleged Violation/s: §12-124 — No Miss Utility Ticket — 1st Offense

NPV# Washington Gas vs Maryland Transit Solutions (MTS)
32421 Location: 4131 Campus Drive, College Park, MD 20742
Alleged Violation/s: §12-124 — No Miss Utility Ticket — 1st Offense

Gaines & Co. vs Delmarva Power

NPV# Location: - E North Pointe Commons and Jasmine Dr., Salisbury, MD 21804

32435 Alleged Violation/s:

§12-126 (a) (1) — Failure to mark within 5 feet

§12-126 (b) (1) — Failure to mark within 18 inches

§12-126 (b) (2) (i) - Owner-Member or Contract Locator shall mark using APWA color
codes in effect at the time of marking.

§12-126 (b) (2) (ii) - If multiple Owner-Members share the same color, each
Owner-Member or Contract Locator shall include information with marks

§12-126 (c) — Failure to mark within 2 business days

Washington Gas vs. ECM Corporation

NPV# Location: 5612 Spruce Tree Avenue, Bethesda, MD 20814

32436 Alleged Violation/s:

§12-127 (c) (3) — Before using mechanized equipment within 18” of the
Mark, the person shall test pit by nondestructive means.

Williams vs SEH Excavating, Inc.

Location: Hunt Valley Ct., Sparks Glencoe, MD 21152

NPV# Alleged Violation/s:

32444 §12-127 (c) (2) (1) — A person performing an excavation or demolition shall
exercise due to avoid damage to a facility marked in accordance with §12-126.




Agenda ltem 9

Old Business:

PHMSA Grant - The State Damage Prevention Grant which was submitted by the Deputy
Director on May 20" has been awarded to the Authority $72,683.00. The original grant
request was for $81,295.00. According to PHMSA all awardees requests were reduced by
8%. These funds are ear marked for staffing, salary adjustments as well as travel and
equipment purchases.

“‘Retention Policy” — The Deputy Director indicated that the Retention Policy language will
be available for review at the November 12" meeting. The new policy is intended to spell
out the number of paper NPV files to be saved. The proposal was to target at date for
paper copy disposal, which would be all files except open cases up to 2020. All old files will
be kept digitally in the Case Management System.

Case Management System - Project Manager, Jonah Silverthorn, with Semaphore joined
the meeting via Google Meetings. He gave a presentation similar to the one the Authority
Chairman saw a few months ago. Overall, the presentation was well received. There were
a few suggestions from the members about categories and file sharing. The Chairman was
interested in knowing when he could begin working with the system practice site. He also
stated that it would be of great benefit to get the NPV files ahead of hearings, so that
members could have more time to review them. Both the Deputy and Executive Director
cautioned against making case files available ahead of hearings because of potential “due
process” issues. The target date for going live is Sometime ion January 2026. In addition,
the Deputy Director had Jonah with Semaphore give a short introduction to “Stripe” the e-
commerce platform being suggested to replace AuthorizeNet, which has been down for
the better part of a year. There were concerns placed regarding the cost which is .3% plus
30 cents per transaction. There are no up-front service fees, which would be far less
expensive than the merchants fees Truist was charging to allow AuthorizeNet to piggy
back onto our accounts.

Formal Hearings — Formal Hearing letters should be going out in the next two weeks for
the next two cases.



Agenda Item 10

New Business:

Hearing Protocol Lecture — The Executive Director stated that he had been in touch with

Paul Finemore, the Authority’s attorney regarding his annual talk on how members should
carry themselves and the type of questions permissible during a hearing. Unfortunately, Mr.
Finemore has trials on the next two Authority meeting dates and therefore will be unable to

give his instructional talk on hearing protocols. The Executive Director will try for a date
sometime in the new year.

December Meeting Change — The Chairman indicated that is would be nice to have a more
social meeting so that members could get to know each other in December. He suggested
that there be a very short meeting and then have lunch. There were various suggestions
about locals and it was decided that Timbuktu would be an excellent place for the get-
together/meeting. The Deputy Director indicated that she would make the arrangements.

Agenda Iltems 11 & 12

Adjournment and Move to Executive Session

A motion was made to adjourn the October 8, 2025 open meeting and go into closed
executive session was made by Treasurer Kaptein and seconded by member Dill. The
motion was approved and recorded. The open meeting adjourned at 10:26 a.m.

Next Meeting Date: The next meeting will take place on Wednesday, November 12, 2025
at 9:00 a.m. There will be an Open Meeting with possible Hearings, followed by a Closed
Executive Session. The meeting will be Chaired by the Chairman Wilkins and run by
Executive Director Jewell. All the newly sworn 2025-2026 appointees should be present for
this meeting.

Respectfully Submitted By:
Susan A. M. Stroud
Recording Secretary



